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GENERAL SUMMARY 

Gross Loan Portfolio  vs  Portfolio at Risk

Dec-07 Quartile 1st Quartile* Average

ROE** 30.2% 1st 22.2% 14.3%

Portfolio at risk 1.5% 1st 2.0% 4.3%

Operating expenses 34.4% 2nd 14.0% 23.4%

Client per employee 127 2nd 167 119

Gross Portfolio Loan*** $16,484 3rd $69,897 $54,575

Number of clients 129,269 3rd 67,084 61,585

Operating margin 13.1% 1st 8.9% 6.4%

Average loan size per client $128 1st $498 $963
*Lower limit of the 1st Quartile         **Adjusted  ***(000$)

LAPO MicroRate Africa Sample
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Operating Margin and ROE









 





















    

 
 
 



       
   


     
 
    

       
    




   


           




 

Commercial Liabilities Participation
Triple Jump 16%
Zenith Bank 15%
Deutsche Bank 11%
Impulse 7%
Skye Bank 7%
Incofin 5%
Micro Credit Enterprise 6%
Calvert 4%
DBMF/ Netrifund 4%
Novib 4%
Others 1%
Subsidized Liabilities
CitiBank 8%
Cordaid 5%
KIVA 3%
Grameen Foundation USA 3%
PFD 1%

LAPO Source of Funds



         
      
     
    
         
    


      
 
          
     
    
        
       
 

          

      



     





        
   
     
    
      

      
   


      
 



     

        
     
       
     
      


  
    
  


      
       
      
      

       
      


     
   

    


       
     
    
      
        




       
     

       
     


         










   


           




 


     
     

     
     

     
     

     

     

     



     
   
  


    
       
       
     
  
         
       
      


      
      



      
 
      

    



    
       


Loan Type Interest Rate Min- Max Deposit %
Flat (per.month) Loan Size Portfolio

Regular 3.0% $130-$700 77.2
Farming 2.5% $260-$700 9.9
Festival 3.0% $340-$425 6.7
Individual 2.5% $450-$4,500 3.5

Kiva 2.0% $180-$1,300 2.7

2% of loan 
as risk 

premium+ 
10% of loan 
2% of loan 

as risk 
premium

Loan Products Table
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 46.8% 65.4% 72.9% 74.3% 81.3% 90.0%
Operating margin -25.2% -7.7% 0.3% 5.8% 7.5% 16.4%
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